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elcome to the historic ﬁrst edition of our ofﬁcial newsletter,
Nurses United News.

I’d like to thank everyone involved in the production of this publication. It is a compilation of articles written by members of Nurses
United, and I am grateful to each contributor.

ou may have heard the term ADO. It is an acronym for assignment despite objection, and it refers to a tool that the union

utilizes when there is a problem in the work setting – for example,
when a situation seems unsafe or undesirable and, in the opinion
of the professional nurse, needs improvement. We encourage
nurses to submit an ADO form when such a work setting exists.

I’d like to personally thank Nadine Dery, RN, NU corresponding

Remember to fax your completed ADO form(s) to the union ofﬁce

secretary, who has accepted the appointment as managing editor

at 301-588-8854.

of this newsletter. Also, a special nod goes to Stephen Frum, RN,
our chief shop steward, who researched publication companies
and assisted us in locating Wordﬁrm Inc., which has provided the

Assignment Despite Objection (ADO) refers to a tool

template, design, and layout of this ﬁrst edition.
Finally, a very big thank-you to Patty Ronayne, RN, NU board
member, who kept us all on task, reminding us to get our articles
in, and who provided a lot of enthusiasm and energy as we worked
toward the completion of this project. ■

that the union utilizes when there is a problem in
the work setting – for example, when a situation
seems unsafe or undesirable and, in the opinion of
the professional nurse, needs improvement.
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ADO forms can be downloaded from our Web site at www.
nursesunited.org by clicking on the Forms link. Blank ADO forms
should also be on all unit union bulletin boards. Our union representatives have put one on each board. The union bulletin boards
also should have updated contact information for elected Nurses
United leadership and a pocket-sized copy of the collective bargaining agreement. If you need to have any of these items replaced, let
your unit union contact person know, call a union shop steward, or
call the union ofﬁce at 301-558-8851.
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Check Notes
Betsy Cerullo, RNC, Nurses United Treasurer

T

his is the ﬁrst of a series of articles that I will be writing for

more professional mechanism by which to make purchases for

Nurses United News. This article will describe some of the du-

union needs. A Statement of Purchase Activity for each expendi-

ties and responsibilities of the treasurer.
First and foremost, the treasurer must be ﬁnancially and ﬁscally
responsible for members’ dues money and how it is allocated.
Speciﬁc guidelines have been established for these allocations.

ture, with original receipts, must be completed anytime the check
card is utilized. All paperwork is then forwarded to the treasurer
by the end of each month so that the monthly statement from the
bank can be reconciled.

One is the requirement of two board member signatures on every

One of the greatest business advantages of utilizing the check

check that is written. This rule ensures that no one ofﬁcer has

card is that it has enabled Nurses United to establish a credit

jurisdiction over, or control of, the check-writing functions of the

history and ﬁnancial reputation within the business community.

union. Currently, ﬁve board members have been authorized to write

Each month at the NU Executive Committee board meeting, the

checks and are identiﬁed by the bank as cosigners for the Nurses

president and treasurer of Nurses United both sign off on the prior

United account.

monthly statement, verifying that the bank account and statement

When a check needs to be written because approved money or ap-

are balanced.

proved time has been spent on union activities, a reimbursement

In the coming months, I will begin to prepare the budget for 2006

form must be completed and submitted. These forms provide a

based on the expenditures incurred in 2004 and 2005. I will be

paper trail indicating how, when, where, by whom, and on what the

looking ahead to accommodate the ﬁnancial needs and require-

money has been spent.

ments of the union. As speciﬁed in our constitution and bylaws,

This year we initiated the use of check cards. Four board members are authorized to utilize the cards when making preapproved
purchases for the union. These purchases are covered by the

which were unanimously ratiﬁed by the membership, the annual
budget and expenditures are approved each year by the membership at the annual meeting called for this purpose.

Nurses United 2005 budget, which was unanimously ratiﬁed by the

By request, any member in good standing may make an appoint-

membership this past March. The check cards allow the autho-

ment with me, or my designee, to review the budget and any

rized ofﬁcers to charge the NU account directly rather than using

ﬁnancial records of Nurses United. We are very proud that we are

their own personal funds and waiting for a reimbursement check,

continuing to uphold the ﬁduciary responsibilities required of the

as was previously required. The check cards have provided a much

treasurer and ofﬁcers of Nurses United. ■
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Communication: An Organization’s Key to Success
Dottie Hararas, RN, Nurses United President

D

id you know that Nurses United maintains a database

able organization; hence the contract terms were placed online for

containing the e-mail addresses of more than 600 of our

all to see and review.

members? This gives the union an efﬁcient and effective way to
provide up-to-date and pertinent information to our members. If
you are not receiving e-mails from Nurses United, then we need
your e-mail address. It will be kept conﬁdential, as is all other information in our database. Please send your e-mail address to us
at nursesunitedorg@aol.com. Also, if your e-mail account changes,
be sure to send your new e-mail address to us so we can keep our
database current.
We also ask that you let us know when your home address and/or
phone number changes; otherwise, important information from
Nurses United may not reach you. We want to stay in touch with
you as we draw closer to another contract year.
Another means of communication is our professionally developed
and maintained Web site: www.nursesunited.org. Our mission,
vision, and goals are presented on the home page. We hope you
will visit the site often, as it is updated on a regular basis. You can
visit the various areas of the site by clicking the links at the top of

the home page. One section of the site is entitled NU Elected Ofﬁcers, which includes background information on each union ofﬁcial
who sits on the NU board of directors and his or her term of ofﬁce.

All Nurses United members should have a blue pocket-sized
contract for their individual use and reference. These personalsize contracts were distributed to all nurses on all shifts during
the summer of 2004. As new nurses come on board, each one
receives a copy from me at the new nurse orientation session that
I conduct each month.
We maintain phone contact at both our main ofﬁce in Silver Spring
and our satellite ofﬁce in the East Building on the campus of
Washington Hospital Center. You may call and leave a message at
either 301-588-8851 or 202-877-6033. If you leave a message in
a voice mailbox, your call will be returned as promptly as possible
by a Nurses United elected ofﬁcial.
We are also extremely proud of our system of shop stewards
(see the accompanying article “Shop Steward Report”), who are
elected union representatives and who have pledged to support
the mission, vision, and goals of the union. Like the union ofﬁcers,
the shop stewards all work as clinical nurses at WHC. If you need
union representation, we urge you to call one of them for assistance. Their work is coordinated by the union’s elected chief shop
steward, who facilitates regular meetings and educational ses-

Another link takes you to the organization’s constitution and

sions for the shop stewards, all of whom are willing and able to

bylaws, which are the rules by which our organization is run. This

provide union representation on your behalf in the work setting.

document was developed by our members and then unanimously
ratiﬁed at a general membership meeting. This document states
that the ultimate decision-making authority of Nurses United rests
with the membership. Between meetings of the membership, the
Executive Committee possesses such authority.

There should be a union bulletin board on every unit where a
nurse works. The union provides regular informational ﬂyers with
the latest news, pertinent announcements (including membership
meeting dates, times, and locations), and all matters related to
the nomination and election of ofﬁcers, board members, and shop

General membership meetings are held four times a year; the

stewards. Watch your bulletin board for the latest information. If

Executive Committee meets monthly, with occasional additional

you do not have a bulletin board on your unit, contact the union so

meetings when needed (see accompanying article entitled “Execu-

one can be put up.

tive Committee Board Meetings”).

Finally, this past December, Nurses United started what we hope

Another interesting link is the one labeled FAQs (frequently asked

will be an annual tradition. The ﬁrst Wednesday in December of

questions), which contains information on the who, what, where,

each year, we hope to have an all-day open house and holiday

and why relating to the creation of Nurses United early in 2003.

party from 8 a.m. until 6 p.m., complete with snacks and bever-

Perhaps the most important link is to the 2004–2007 collective
bargaining agreement contract. We are proud of the gains we
made in the last round of negotiations. Of course, the contract can
always be improved, so we encourage our members to communi-

ages. The open house hours will enable all nurses from all shifts
to come visit the union ofﬁce, meet the union’s elected ofﬁcials,
and network with each other in a relaxed, partylike environment.
We hope you will mark your calendar for that day.

cate the changes they would like to see in the next contract. Our

If you think of other ways in which we can communicate the news

union is proud to be an open, honest, transparent, and account-

and information of Nurses United, please let us know. ■
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Know Your Contract Rights to Union Representation
An explanation of one of the most important rights of union members
Josephine Owusu, RN, Nurses United Board Member

I

t starts like this: A nurse is approached by a manager, who

employee from the work setting, depending on the issue involved,

asks, “May I speak to you for a second in my ofﬁce?” The nurse

until a union representative can be located. In this situation, the

asks whether the discussion pertains to discipline or an investiga-

nurse still has the right to union representation even though she

tion. The manager responds by saying that she is conducting an

or he has been removed from the work setting. It is up to the

investigation (or addressing a disciplinary matter). This invitation

nurse, then, to locate and arrange for a shop steward to assist in

by a manager to meet with a nurse regarding an investigatory or

her or his case.

a disciplinary matter should elicit the following response from the
nurse: “I’ll need to contact a shop steward so she or he can attend the meeting with me.”
Unfortunately, too many nurses go into their manager’s ofﬁce
without exercising their Weingarten rights, which entitle a nurse to

Remember the following key points:
1. Do not go into any investigatory or disciplinary meeting without
a union representative. You have the right to postpone such a
meeting for up to 24 hours so that you can secure representation.

union representation in any disciplinary or investigatory meeting by

2. Meet with or talk to your shop steward prior to any investigatory

and between a nurse and management. New language in the union

or disciplinary meeting to exchange the detailed information both

contract (article 3.2 c) states that a nurse has “the right to interrupt

of you will need before going into the manager’s ofﬁce.

a meeting that has already commenced to request Union represen-

3. A nurse has 20 working days (excluding holidays) to ﬁle a

tation.” This applies to a meeting to discuss discipline and/or a

grievance, calculated from the time the grievance arose or from

meeting to discuss an investigation that may lead to discipline.

the time the grievant or the union became aware (or should have

Representation is your right! And if you cannot ﬁnd a union representative right away, at your request the manager must delay
the meeting until a shop steward is located. The nurse has 24
hours to locate a union representative (please refer to article 3.2

become aware) of the facts giving rise to the grievance. Check the
union leaders list on your union board to ﬁnd a shop steward. You
do not necessarily need to reach the person listed who covers your
unit; you can contact anybody on the list.

c of the current collective bargaining agreement for the precise

4. Be an empowered, enlightened member; exercise your

language). However, the manager also has the right to remove the

Weingarten rights. ■

Notes from the Recording Secretary
Marie Edelen, RN

W

elcome to the ﬁrst ofﬁcial issue of the Nurses United news-

for a union representative. If this right is denied, the nurse must

letter! During the 2004 negotiations of our ﬁrst contract, both

report this to the union.

parties agreed to hold staff meetings on each unit and on all shifts.
The purpose of these meetings is to present the provisions of the
contract that deal with article 3.2: discipline and discharge and the
nurses’ right to union representation. Many nurses have already
attended these meetings arranged by union leadership, and the
feedback has been positive. Our members are eager to participate
and become better informed.
During these unit visits and presentations, the union is making

The union plans to visit all units, so if we have not yet been to your
unit, please be assured that we will be coming (see contract article
3.2 e). To date, we have visited nearly 75 percent of the units. If
you have any comments or questions regarding this matter, feel
free to contact me at extension 7121, Monday–Friday between the
hours of 3 p.m. and 11 p.m.
As recording secretary, I would also like to remind you that any

sure that nurses understand that they have the right to have a

member of Nurses United in good standing may request to review

union representative present at any investigatory or disciplinary

the minutes of NU executive board meetings or general member-

meeting that involves them. A nurse may also interrupt any meet-

ship meetings. Please contact me in advance to set up a time and

ing that becomes a disciplinary or investigatory meeting to ask

place to review the minutes. ■
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Shop Steward Report
Stephen Frum, RN, Chief Shop Steward

N

urses United has 30 shop stewards – 21 elected stewards

contract on the job. Stewards demonstrate what it means to “work

and 9 elected ofﬁcers/board members who also function as

union” by showing solidarity with co-workers, other nurses, and

shop stewards at Washington Hospital Center. Spread throughout

external groups. Stewards are go-to people.

the hospital, these shop stewards function as the day-to-day eyes,
ears, voice, and organizers of the union. They are members who
have chosen to take on a leadership role in our union.
Following the settlement of the 2004 collective bargaining agreement (CBA) contract, a major goal of Nurses United was to create
a functioning shop steward system. Under the previous union, the
work of the union had been done mostly by one paid staff union
employee. This had the effect of decreasing involvement by members, shop stewards, and ofﬁcers in the day-to-day functioning of
the union. The leadership of Nurses United, reﬂecting the wishes
of the membership, sought to change this by promoting shop stewards to carry out the work of the union. Research has shown that

Spread throughout the hospital, shop stewards
function as the day-to-day eyes, ears, voice,
and organizers of the union. They are members
who have chosen to take on a leadership role
in our union.

involving multiple member-leaders results in a stronger union.
To accomplish the goal of creating a well-functioning group of
stewards, the Executive Committee of Nurses United has allocated resources and time to shop steward development. The Shop
Steward Committee holds regular meetings in which activities are
planned, issues are discussed, and training is conducted. The
union also subscribes to a publication, sent to all shop stewards,
entitled Steward Update. Also, in March 2005, we held a two-day
training retreat that was attended by over 90 percent of our shop
stewards. Speakers at this retreat included an arbitrator, a profes-

The union has achieved many successes without ﬁling grievances,
by utilizing interest-based discussions with management and
thereby preventing disciplinary actions from occurring. Stewards
have been successful in winning workplace changes and improvements for nurses. Stewards have also brought problems to the
attention of Nurses United Executive Committee members so that
they can be discussed at the Labor Management Consultation
Committee meetings.

sional labor advocate, and a labor attorney, who all presented

If the union and management cannot reach a suitable resolution

material based on their specialty. Stewards are in frequent contact

for a member, following the grievance procedures of the contract

with each other. Because of the need for close and regular com-

becomes an important duty for stewards. Stewards have ﬁled

munication among the stewards, a conﬁdential LISTSERV e-mail

several grievances this year. Although a few had to be dropped due

discussion group is being planned for the near future to enhance

to lack of evidence, others have been favorably settled for the NU

communication between the shop stewards and ofﬁcers.

members. We continue to work on others that remain outstanding.

Shop stewards have also been busy in their role on the nursing

Please contact your steward with any questions or concerns that

units. Stewards are called by members to represent them in meet-

you may have. We look forward to hearing from you and allowing

ings with management. Stewards help interpret and enforce the

the union to work for you. ■

A Special Appeal from Nurses United
Dottie Hararas, RN, Nurses United President

N

urses United extends its deepest sympathies to those who

sending donations to the charity of their choice to help in the

lost loved ones in the devastating level 4 hurricane that

relief effort. No donation is too small.

recently roared through the Gulf Coast region and to the many

Soon, we hope to send a donation directly from Nurses United funds.

families who have suffered such tremendous loss by having their

And since the needs are of such epic proportions and will be con-

lives and livelihoods totally disrupted and destroyed. We ask that

tinuing for many months and possibility years to come, our hope will

all members of Nurses United search their hearts and consider

be to plan to send regular donations as long as the need exists. ■
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Continuing Education Units
Patty Ronayne, RN, Nurses United Board Member

S

everal months ago, the D.C. Board of Nursing announced that

can be arranged. The contract also provides for two days’ unpaid

RN licensure renewal in D.C. for the year 2006 would require

leave annually to attend or present at a conference. You may choose

continuing education units (CEUs). The requirement stipulates that

to use paid days off (PDOs) for this purpose if you wish.

all currently active RNs in D.C. must complete 24 hours of CEUs

Article 15.3 (p. 54) discusses educational grants. These grants

before renewing their license in ’06.

are money the hospital provides to nurses to attend conferences

Several states require CEUs for continued licensure, and some

that will strengthen their skills and knowledge. Per this section,

specialty organizations (e.g., CCRN) have continuing education

application for funds should be made prior to the conference. You

requirements for license renewal as well.

need to apply far enough in advance to receive the payment and
forward it with your registration for the conference. The amount

Some ways to acquire CEUs include all-day conferences, online in-

available per nurse increases with seniority.

struction, CEU offerings available through Nursing Spectrum, and
other certiﬁcations (e.g., ACLS, CCRN reviews, etc.).

Don’t be short on CEUs when your license renewal comes due.
Use your 36-hour paid leave and educational grant allotment to

Article 15.4 in the current union contract (collective bargaining agree-

meet the new D.C. license requirement.

ment), entitled “Educational Leave and Conference Attendance” (pp.
55–56), provides for 36 hours of paid leave each year for full-time

Two dedicated and longtime union members sit on the Educa-

nurses and 18 hours of paid leave for part-time nurses to attend or

tional Grants Committee: Annie Seymour, RN, Cancer Institute,

present at a conference in their clinical practice area. You must give

and Valerie Braden, RN, Main OR. If you have questions about the

reasonable advanced notice to your manager so that your time off

educational grants program, please let us know. ■

Get Involved – Help Keep the Union Strong
Patty Ronayne, RN, Nurses United Board Member

I

n early 2003, more than two-and-a-half years ago, clinical
professional RNs at Washington Hospital Center initiated

something new: Nurses United of the National Capital Region.

Get involved! How?
•

informed of current issues.

We organized ourselves and stood together in a successful
effort to improve conditions for ourselves and our patients. We
accomplished this by trusting and supporting each other during
uncertain times. While we were forging a new union, we also

•
•

based bargaining and principles.

•
•

Today NU’s elected leadership continues to strive to improve our
working environment, through, among other things, timely and
efﬁcient representation of nurses who call on the union to assist

committees; we attend meetings and work with individual nurses

Be the nurse who communicates your unit issues at mem-

Be a go-to person.
Be certain to use your ADO forms for problems that occur
on your unit.

•

Be proactive – know or learn how to resolve problems or
where to ﬁnd the solutions.

them in meetings with management.
The union leadership also has a strong presence on many important

Be seen at general membership meetings.

bership meetings.

developed a new relationship with nursing and hospital management and now approach issues and solutions using interest-

Be an effective unit contact by making sure your unit is

•

Be a positive contributor to the forward movement of
Nurses United.

on issues of interest and concern to them. We strive to continue to

Be involved – it is a worthwhile goal. It doesn’t take much time,

make positive changes for nurses and their patients at WHC.

the rewards are signiﬁcant, and our union will be stronger be-

Every staff nurse can be involved. Knowledge is power, so
empower yourself.
6 Nurses United NEWS

cause of it. If you want to be more involved, call us at 301-5888851 or e-mail Nurses United at nursesunitedorg@aol.com.

■

On-the-Job Injuries

Executive Committee
Board Meetings

Patty Ronayne, RN, Nurses United Board Member

Patty Ronayne, RN, Nurses United Board Member

I

t is something we hope never happens to any of us, but in the
real world, it can and does happen … an injury occurs on the

N

urses United’s Executive Committee board members have

job. What do we do if it happens?

been meeting regularly every month for the last two years. As

1. Report the occurrence to your manager.

called for in the NU bylaws and constitution, the Executive Committee carries on the work of the union between meetings of the

2. Make certain that a Form 736 is completed and submitted
to Occupational Health. The form is available on all units and

general membership.

replaces the old accident/illness forms.

Generally, the board meetings are convened in the Silver Spring union

3. Make certain the form is taken to Occupational Health, which is

ofﬁce, although occasionally they are held in the satellite union ofﬁce

open 7:30 a.m.–4:00 p.m., Monday–Friday.

in the East Building. An agenda is prepared in advance by the NU presi-

4. If the ofﬁce is closed (after hours and weekends) and you need

by board members. Ofﬁcial

treatment right away, go to the emergency room with a Form 736

minutes are taken by the NU

dent and includes issues raised by the general membership as well as

and take care of your immediate needs. Make certain that the

recording secretary, who se-

completed form is taken to Occupational Health when the ofﬁce

cures them and keeps them

opens the following business day so the form can be ﬁled there for

in the union’s ofﬁcial ﬁles.

appropriate follow-up.

All business during these

5. If your injury is deemed a workers’ compensation case, you will

meetings is conducted with a

be issued a claim number by Occupational Health.

quorum present. The board
accomplishes a great deal

6. Continue to maintain regular contact with Occupational Health

Any Nurses United member
in good standing is invited
to review the minutes of
any meeting conducted.

and has extremely productive

and Managed Disability (the two ofﬁces are next to each other on
the ﬁrst ﬂoor of East Building) and follow their instructions. You will
be assisted with the speciﬁc requirements relating to your case.

meetings. Our discussion
topics include committee and subcommittee reports and their ongoing work; issues pertinent to nurses at Washington Hospital Center;

7. Make copies of all documents and forms that you submit or are given.

reports on disciplines, grievances, and pending arbitrations; and projects assigned to various board members that need to be completed.

8. Keep an exact record of dates, times, names, and titles of

We also discuss contract issues and interpretations, as each ofﬁcer

people with whom you speak regarding your injury.

and board member acts as a shop steward, assisting nurses through-

Occupational Health and Managed Disability want to assist you.

out the hospital with matters that require union input and resolution.

The directors of both departments are RNs and understand the

Any Nurses United member in good standing is invited to review

process – they know what forms need to be ﬁled, for example.

the minutes of any meeting conducted. The member should

If you follow these simple steps, things should go smoothly for you. If

contact the recording secretary, Marie Edelen, RN, 2G, to set up

you need advice from the union during the above process, call us. ■

an appointment to review the minutes (see accompanying article
entitled “Notes from the Recording Secretary”). ■

Preview of Things to Come
Rebecca “Becky” Rodriguez, RN

A

group of Nurses United members has approached the NU

We all know that life is precious and that we nurses are life

leadership to discuss the possibility of sponsoring our

changers. A donation of blood is a matter of life and death,

own blood donation drive. If this plan is implemented, we will

something with which we are all familiar. Please consider the

need your help.

impact this donation could have on so many lives.

Once the plan is approved, Nurses United would embark on
a blood donation campaign to help address the current blood
shortage. As an organization, we can demonstrate our support for a lifesaving and heartwarming cause.

As plans emerge for a ﬁrst-ever Nurses United blood drive,
watch for more details.
Together we can move mountains! ■
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Ofﬁce News You Can Use

ADO Forms and the QPCC

Patty Ronayne, RN, Nurses United Board Member

continued from page 1
The mission of the QPCC is described in article 31.2 of the collec-

N

tive bargaining agreement. The QPCC was developed to “serve as

Board members will be present at the ofﬁce Monday through

ate stafﬁng levels, and other patient care issues.”

urses United now has regular coverage at our Silver

Spring ofﬁce.

a forum to discuss and address issues concerning quality patient
care, such as acuity levels, delivery of care, equipment, appropri-

Friday, excluding holidays, for four selected hours between 9 a.m.
and 3 p.m. each day. A schedule of coverage is presently being
prepared. It may take a few weeks to arrange coverage for all the
days, but it is our goal to be there each day during the week.
Our main phone number is 301-588-8851. If the line is busy,
please leave us a message or call back. Our fax number is still
301-588-8854.

Members of the QPCC recently compiled a comprehensive report
based on ADO forms submitted over the last few years. They formulated suggestions for resolving chronic unit problems and presented their ﬁndings to the Washington Hospital Center president,
Mr. J. Caldas, and the WHC vice president for nursing, Ms. Sandy
Marshall. We are now waiting for the implementation of these suggestions and the resolution of these chronic issues.

The East Building satellite union ofﬁce on the Washington Hospital
Center campus is utilized by NU ofﬁcers and shop stewards who
need to meet with nurses in a private setting to discuss work issues that affect them. Although that ofﬁce does not have regular
coverage, you can call there any time to leave a message. That
number is 202-877-6603. Your call will be returned promptly. ■

We are grateful for the dedicated work of QPCC union members
Mary Smith, RN, NICU; Dru Gist, RN, 3G; Marelyn McFarland, RN,
3C; and Pat Reidy, RN, 4G – all of whom spent many hours on this
vital project. We also acknowledge the management members on
the committee for their important contributions; they worked in
a professional and collaborative setting on the issues presented
to the QPCC. The elected Nurses United ofﬁcer acting as QPCC
liaison is Nadine Dery, RN, 2G. We appreciate her continued work
and research on these issues. ■
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